Appendix 2

Indicative Project timetable (to Masterplan approval stage only)

Task Date Responsible
officer
Finalise Savills report 22 April 2016 Patrick Harrison
Commence drafting of Master Plan 23 April 2016 Lone Le Vay
brief
C2C LEP (GF3) bid submitted by CDC | 29 April 2016 Paul Over
Confirm to WSCC what projects we 30 April 2016 Paul Over
want them to support
Report to Cabinet 3 May 2016 Paul Over
Brief WSCC members on funding (HL) | 5 May 2016 Helen Loe
(WSCCQC)
Steering Group to sign off 6 May 2016 Steering Group
specification for brief
HCA Starter homes EOI submitted by | 13 May 2016 Steve Carvell
CDC
Formal approval of Masterplan brief & | 7 June Cabinet Lone Le Vay
PID
Appoint Master Plan consultants 20 June 2016 Lone Le Vay
WSCC to confirm arrangements to bid | July 2016 Duncan Barratt
to its £30m fund (WSCCQC)
Draft masterplan received September 2016 Lone Le
Vay/Consultants
Masterplan approved for consultation | 4 October 2016 Thc
Masterplan adopted November/December | Thc
2016




